LAMOILLE COUNTY NATURAL RESOURCES CONSERVATION DISTRICT

August 6th, 2024, 10:00AM-11:30PM
USDA Service Center

Morrisville, VT

MEETING MINUTES 
In Attendance: 
District Staff: Peter Danforth, Emily Porter Goff
Supervisors: Charlie Davis, Sarah Ford, Fran Sladyk, Jim Pease, Sarah Ford, Leslie Mahoney, Martha Battle
Guests: Sarah LaRose
Charlie called the meeting to order at 10:05PM, Fran and Martha seconded.
Agenda Items:
A. Approve LCNRCD Minutes: Fran approved; Sarah seconded. 
A. Education Program Report: (see Ed Program report for February 2024).
B. Director’s Report: (see Director report for February 2024).
C. Supervisor’s Report:  

Fran: Total 3, 2 district meeting, 1 Interview.
Charlie: Total 3, 2 district meeting, 1 Interview.
Sarah: Total 1, 1 Interview.
Jim: Total 3, 2 district meeting, 1hr. Interview.
Martha: Total 6. 2 District Meeting, 2 Interviews.

Leslie: Total 6, 2 District Meeting, 2 Interviews

Other Business: 
a.   Sarah Larose (NWS NRCS) Updated: 

i. All board members to complete Civil Rights Training. Read training and sign document of completion by end of August.
ii. NRCS is reorganizing and LCCD will now be supervised by Orleans office. Dave Blodgett will now be Peters direct contact.

iii. The NWZ Funding Pool has been announced and the tow deadlines are August 23rd and October 31st
b. Peter asked for a motion to hire Aspen Anderson and Joshua Serpe for two Ag Program Specialist positions. Fran and Martha seconded.
c.    Peter announced meeting in Franklin County VT that would talk about a Food Forest project and bring up the NWZ Funding Pool on August 14th. Hard'ack Food Forest and Local Led Dinner.
d. Peter asked to use the Premium Outreach Front Porch Forum option that would be more expensive and could be up to $2500- $5,000 a year for advertising jobs, event and workshops. It is a very strategic advertising forum that can reach traditionally underserved communities much better. Martha and Sarah seconded.
e.  Peter plans to hold Admin Assistant interviews shortly and will update the board.
D. Financial Report Overview (see attached docs)
July End of the year report: Lamoille had a -5,271.01 loss for the year. This is primarily due to certain grants like the Joe Brook Culvert replacement not being completed as planned. 
E. The FY25 budget was approved Fran and Martha seconded.
F. Review Cash Flow/Bills: Invoices in gold were approved upon receipt of funds to pay said invoices. Fran approved; Sarah seconded.
G. Timesheets

a. Sarah has approved timesheets. 
b. Sarah will reconcile June through September Bills for next meeting..
Meeting adjourned at 11:30am. Fran approved; Sarah seconded.
Next LCCD Meeting is scheduled for October 2nd , 2024, at 10:00 on Zoom and in person
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